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Summary

Following legislative changes local partners have been asked to devise a new model of 

governance that meets the requirements of place based timely health interventions.

The council would like to take the lead and seeks to achieve, as a minimum, the 

following outcomes:

1. A real focus on delivering actual improved outcomes for actual people.

2. A focus on learning by doing.

3. A structure that will evolve over time that is focussed on delivery.

4. A principle of decisions taken as locally as possible  

5. Develop an enabling environment “can-do” and entrepreneurial culture. 

6. Meetings will be purposeful, and outcomes driven, with the right individuals with the 

right skill sets who will be identified through the terms of reference.



The purpose of the group is to explore new ways of delivering services and 

interventions that address the wider determinants of health and wellbeing. The 

aim being to improve the health and wellbeing outcomes for Spelthorne residents.

The group will discuss, share and help determine the health & wellbeing priorities 

for Spelthorne in conjunction with stakeholders across the system. The group will 

also help raise awareness and support the communication of health & wellbeing 

information in Spelthorne. The group will determine groups, individuals or 

organisations that could benefit from devolved health budgets based on a brief 

application and a checklist of agreed outcomes.



FOUNDING MEMBERS

We will invite representatives from the following organisations:

 Spelthorne Borough Council including the chair and vice chair of Community Wellbeing committee 

and Group Head for Community Wellbeing, and representatives from relevant Council departments

 Surrey County Council representatives including Adult Social Care and Children’s Services. 

 Voluntary organisations such as Voluntary Support North Surrey, Action for Carers and Catalyst.

 A representative from North West Surrey Alliance (ICP).

 A representative from one of the third sector community care borough wide forums or groups (for, 

children with disabilities, older people and adults with physical and sensory disabilities.

  A representative from CSH.

 Other members including Surrey and Borders Partnership NHS Foundation Trust, or Ashford & St 

Peter’s Hospital’s NHS Trust



TERMS OF REFERENCE

The responsibilities of the Spelthorne Healthy Communities Partnership are to:

1. oversee progress towards the Spelthorne priorities as outlined in the Spelthorne Health & Wellbeing 

Strategy and to identify any new priorities that should be addressed. 

2. drive change in neighbourhoods and support the delivery of what works well locally in step with our 

communities.

3. support the delivery of improved outcomes for residents.

4. encourage a focus on learning by doing.

5. create a pragmatic structure that can evolve over time that continues to be focussed on delivery and 

outcomes.

6. develop an enabling environment and entrepreneurial culture.

7. meetings will be purposeful, and outcomes driven. 

8. retain a ‘pooled budget’ that can facilitate community led heath interventions.

9. consider any issues raised by members of the group or the wider community and to determine what needs 

to be done to resolve these issues.

10. provide an opportunity for the sharing of relevant information between agencies.

11. link to other local, partnership groups as appropriate 
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